
  
 

 
     

Board of Trustees Retreat  
July 19, 2022  

12:30pm in the Library 

 AGENDA 
 
 

• Brief biographical introductions  
 

• How we each see our mission on the board 
 

• Overview of vocational education in Massachusetts Chapter 74 (state) 
and Perkins V (federal)  

 
• Intersection of the Oliver Smith will with state and federal education 

laws  
 

• Superintendent evaluation process 
 

• Enrollment trends 2012-2022  
 

• Five year vision for the school  
 

• Mapping out a strategy to implement the vision 
 
 
 
 
 
 
 
 
 
 
 

The listing of matters is those reasonably anticipated by the Chair which may be discussed at the meeting. 
Not all items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. 

 
 

Smith Vocational and Agricultural High School does not discriminate on the basis of race, 
color, national origin, sex, gender identity, disability, homelessness, religion or sexual orientation. 

         
 

  Founded in 1844 by Oliver Smith 
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